
H O W  T O  R U N  A  
S U C C E S S F U L  
C R E A T I V E  
S E S S I O N



I M P R O V E  
Y O U R  
T E A M S  
C R E A T I V E  
O U T P U T. . .
Every project, product and business begins with an idea. Developing this idea into a feasible and 
successful product can be a real challenge. Creative sessions are an invaluable way to 
brainstorm for ideas/solutions and expand project development. Creative sessions are group 
discussions with project stakeholders (could be client, users or designers) aimed at generating 
ideas and solutions which achieve a project goal.

Typically, creative sessions will be held in the early stages of development when we want to think 
divergently. However, these can be useful throughout the project to help overcome more 
specific problems. Whilst being a great way to kick off a project or help expand development 
running one can be daunting prospect. We have put together some advice which can be a great 
starting point for you to run your very own creative session.
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“Getting everyone into the right mindset 
is one of the most important elements 
for a successful creative session”
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Not everyone considers themselves creative or think they have ideas worth 
sharing so its important to remember the benefit of creative sessions is diversity. 
Everyone, no matter their role, can bring different skills and experiences to the 
table. Thinking creatively is a learned skill and you simply need the right mindset 
and tools to generate ideas. 

Getting everyone into the right mindset is one of the most important elements a 
successful creative session:

FRAME THE RIGHT QUESTION
Make sure you are searching for ideas which will achieve your 
intended goal. 

STAY FOCUSED ON THE QUESTION
Creative sessions should be lively, so it can be easy to go off on a 
tangent, but it’s important to continuously return to the question.

OPEN-MINDED
The goal isn’t the perfect idea, throw in your wild thoughts and ideas. 
There may be some merit to them which someone else can refine. 

POSITIVE
Everyone should feel comfortable contributing and no one person 
should dominate the conversation.

LOTS OF IDEAS
Aim to generate as many ideas as possible. It’s easy linger on ideas you 
like and start refining them straight away. This can be done later 
individually or in a subsequent session.

RELAXED
We all have deadlines and pressure to get results. Try leave these at 
your desk. Creative sessions should be energetic and fun.

VISUAL
If possible, be illustrative. Quick, rough sketches can help more clearly 
describe an idea and speed up the process.

T H E  
M I N D S E T
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Open-mindedFrame the right question Stay focused on 
the question

Positive Lots of ideas Relaxed
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To make the most of everyone’s time it is important to be properly prepared 
before you start the session.

INVITES
Send out the session invitation along with the purpose a few days 
before the session.

SPACE
Prepare the venue before people arrive. Ensure there is adequate 
space and tools are available.

PLAN
If you are planning multiple sessions, prepare a session plan: Stick to a 
structure with time frames (this can incorporate various ideation 
techniques and exercises).

PRE-WORK
Sometimes it is useful to assign some pre-work. Pre-work can provide 
more context for the session and allow people to prepare their 
thoughts ahead of time.

T H E
P R E P
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Plan

Invites Space

Pre-work
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Having the right tools for the job is essential for a successful creative session. 
Having tools that allow ideas to be captured quickly but in limited detail is essential 
in encouraging  creativity and preventing the creative session from bogging down.

POST-IT NOTES
Post-it notes are perfect for recording ideas. They are too small to go 
into much detail, can be colour coded and moved around to organise 
the ideas.

SHARPIES/MARKERS
Again, sharpies make it hard to go into too much detail and because 
drawings in sharpie tend to be crude, it levels everyone’s artistic ability. 
Aim for stick men and basic shapes.

LARGE (A3+) SHEETS OF PAPER
Sometimes it is worth going into more detail than sharpies and 
post-its, and large sheets are also used for various ideation tools (e.g. 
mind maps).

PEN AND NOTE PAD
If someone is explaining an idea and you have a thought, write it down 
to help remember it for later.

BLANK WALL OR BOARD
For laying out and organising post-its and pages.

SUPPORTING VISUALS
Sometimes you will have videos, photos, presentations and physical 
objects to help direct the creative session.

T H E
T O O L S
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Supporting visuals

Large (A3+) sheets of paperPost-it notes Sharpies/Markers

Pen and note pad Blank wall or board
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GROUP SIZE
2-6 People (any larger and split everyone into smaller groups)

TIME
1-1.5hrs per session (if you are planning more time, split it up into manageable 
sessions. Regular breaks are important to maintain a positive and energetic 
mood)

Choosing a good space for the session is important. If possible it should be 
uplifting, comfortable and provide some creative stimulation without causing 
distraction. For example at designworks, one of our creative spaces has a wall 
displaying some of our favourite past projects. It is also beneficial if participants 
can stand up and move around, giving everyone more freedom to express their 
ideas and keeping it engaging.

A good introductory brief will set the tone for the rest of the session. If 
someone isn’t familiar with the other participants start with a quick 
introduction. Then, explain the goal of the session and if it’s a more 
involved session, provide an overview of the session plan. If the group 
includes people new to the process it is helpful to introduce them to 
the mindset. 

If the group involves people who don’t typically get involved with 
creative thinking, a quick 3-5 minute warm-up can help energise and 
loosen everyone up. An example that we often use is “brand objects”. 
Ask the participants to draw what they think their company/brand 
would be if it was an object. This gets everyone comfortable visualising 
concepts and thinking abstractly.

Finally, with everyone prepared and warmed up, frame the question 
and get the ball rolling!

T H E
S E T U P
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Group Size Time
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lewis@designworkswindsor.co.uk 

+44 1753 842 404

N E E D  A  
H A N D ?
Every business, product and project starts with an idea. But arriving at a good one and bringing 
it to life can be a real challenge. Organising and facilitating a creative session to kick off the 
process can be a daunting prospect. If you are still struggling and want to explore how we could 
help guide you through a creative session contact our Creative Director, Lewis Freeman. Details 
below.


